Whiteshell Marketing Organization By-laws

Article I: Name and Purpose

1.

Name: The name of the organization shall be "Whiteshell Marketing Organization" (WMO).

2. Purpose: WMO is a non-profit organization dedicated to promoting the unique tourism assets,

local business growth, and overall development of the Whiteshell Provincial Park region.

Article I1: Boundaries

1.

Boundary: The WMO will operate within the geographic boundaries of The Whiteshell
Provincial Park.

Article IIT: Membership

1.

Eligibility: Membership is open to businesses and organizations operating within the Whiteshell
Provincial Park.

Dues: The Board of Directors determines membership dues, which may be subject to change.
Members must pay dues annually to maintain good standing.

Participation: Members are encouraged to participate in WMO activities and have the right to
attend meetings, serve on committees, and vote on issues brought to the general membership.

Article IV: Public Meetings

1.

AGM: An Annual General Meeting (AGM) will be held once a year to review the organization’s
progress, elect new directors if needed, and outline future goals and priorities.

Public Notice: At least four weeks' public notice shall be given before the Annual General
Meeting.

Additional Meetings: The Board of Directors may call additional public meetings, provided the
general public is given a minimum of two weeks' written notice.
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Article V: Board of Directors

1. Composition: The Board shall consist of a minimum of three (3) and a maximum of eleven (11)
directors.

2. Representation: The greatest possible effort will be made to include qualified representation
from six (6) Priority Organizations as follows:

a)
b)
c)
d)
€)
f)
g)

North Whiteshell Business Member (three members)
South Whiteshell Business Member (three members
North Whiteshell Business Association (1 Member)
South Whiteshell Chamber of Commerce (1 Member)
Whiteshell Cottagers Association (1 Member)
Indigenous Tourism Representative (1 Member)
Member at Large (1 Member)

3. Qualifications: Directors must possess the skills and expertise to meet the desired
complementation as set out by the WMO. Preference shall be given to directors who own and
operate a business within the Whiteshell Provincial Park.

4. Term of Office: Directors shall be elected by the membership for a term of two (2) years.
Elections shall be held annually. No Director shall serve as Chairperson for more than five (5)
consecutive terms.

5. Nomination Committee

a)
b)

c)

d)

The Nomination Committee will consist of three Board members who are approved by
resolution of the Board to serve in this capacity for the time identified in the resolution.
The Nominations Committee seeks out suitable candidates to run for election to the
Board of Directors and provides candidates with information about the Organization, the
Board of Directors, and the election process.

The Nominations Committee also identifies potential candidates from the Board of
Directors for Executive Officer positions (Chairperson, Vice-Chairperson, Secretary,
Treasurer).

The Nominations Committee provides the WMO Chairperson with a slate of candidates
and positions sought prior to the corresponding election.

6. Election of Directors

a)

b)

c)
d)

e)
f)
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An open public call for nominations for elected positions will be issued in writing at least
four (4) weeks before the Annual General Meeting at which elections will be held.

A verbal call for nominations will be issued at the Annual General Meeting.

The Board Chairperson will present a list of nominees for Directors.

People nominated to serve on the Board must indicate their acceptance of the nomination
either in writing prior to the Annual General Meeting or verbally at the Annual General
Meeting.

Each voting member is entitled to one vote and may vote to elect Directors.

If nominations are greater than the number of director positions available, the Election of
Directors shall be by ballot unless otherwise agreed.



7. Appointment of Directors:

a)

b)

c)

Appointments from the North Whiteshell Business Association or the South Whiteshell
Chamber of Commerce must be made by resolution of the appointing agency and
submitted to the WMO.

Appointments will be accepted on an individual basis through resolution and majority
vote by the voting members at the Annual General Meeting.

Should an organization choose not to appoint a representative to the Board, written notice
of such shall be provided to the WMO prior to the Annual General Meeting, and an
additional Director shall be elected to the Board.

8. Removal: A Director forfeits their position due to:

a)
b)
c)
d)
e)
f)
2
h)
i)
j)
k)

Death.

Written resignation.

Becoming bankrupt or insolvent.

Ceasing to meet Director qualifications.

Found to be of unsound mind by a Medical Professional.

Acting contrary to the best interest of the Organization.

Absent from three (3) consecutive Regular Meetings without Board approval.
Breach of confidentiality.

Conviction of an offence punishable by imprisonment for five years or more.
No longer the appointed designate from any agency listed in Article 5.3.
Ceasing to meet the legal responsibilities of board members, including duty of care, duty
of skill, duty of due diligence, fiduciary duty, fiscal responsibilities, statutory
responsibilities and regulatory liability.

9. Vacancy

a)
b)

Should a vacancy occur during the year, the Board shall fill the position by appointment
with approval by Board resolution and majority vote.

The newly appointed Board Director shall fill the position until the next Annual General
Meeting and election process occurs, in which they can be nominated to join the Board
and, if elected, participate as per the terms set out in Article 5.3.

10. Remunerations: Directors shall serve without remuneration. Directors shall be reimbursed for
travel and other expenses duly incurred while on authorized business for the WMO. The travel
will be reimbursed in accordance with rates and policies established by the Board.

11. Conflict of Interest

a)

b)

c)
d)

A Director is deemed to have a conflict of interest when a contract or transaction that the
Organization is involved with may directly or indirectly financially benefit the Director
or a relation by blood or marriage.

Directors are responsible for disclosing any conflict of interest to the Board of Directors.
All disclosures shall be in accordance with Section 115 of the Corporations Act.

If the Board deems a Director to be in conflict of interest, or if the Director deems
themselves to be in conflict of interest, said Director will abstain from related
communications and shall not have a vote.
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12. Confidentiality

a) Each Board Director must keep in confidence all business of the Organization unless the
Board deems the information to be made available to the public.

b) Once appointed or elected to the board, each Director is required to review and sign the
Oath of Confidentiality for the Organization.

Article VI: Board Responsibilities

1.

9.

Operations: The Board shall provide continuity of information and oversee all aspects of the
operation of the WMO.

Hiring: The Board shall be responsible for hiring and oversight of qualified staff necessary for
the continued successful operation of the Organization.

Budget: The Board shall draft an annual Budget and be accountable for the organization's
financial management.

Communication: The Board shall maintain active communication and partnership with the
stakeholders, partners, residents, and business owners of the Whiteshell Provincial Park.

By-laws, Policies, and Procedures: The Board shall formulate, enforce and follow By-laws,
policies and procedures to best operate and promote the welfare of the Organization.

Organization Representation: Directors shall act in the name of the Organization as authorized
by the full Board, Executive, or by some person to whom the Board has delegated this authority.

Volunteers and Ex-officio Roles: The Board may call on resource persons with special
expertise to serve the Board in a volunteer ex-officio capacity as deemed necessary. The Board

shall determine the ex-officio role(s) and length of time to serve through resolution.

Committees: The Board may appoint committees and designate actions for committees,
Directors, or staff to examine, consider, and report on any matter.

Attendance: Consistent attendance at Board Meetings is the responsibility of all Directors.

Article VII: Indemnification of Directors

1.

Indemnification: Each Director of the Organization, former Director of the Organization, or a
person who acts or acted at the Organization’s request as a Director, and his heirs and legal
representatives shall be indemnified against all costs, charges and expenses, including an amount
paid to settle an action or satisfy a judgment, reasonably incurred by him/her in respect of any
civil, criminal or administrative action or proceeding to which he/she is made a party by reason
of being or having been a Director or officer of the Organization.

Neglect or Default: The indemnification clause does not apply to costs or expenses occasioned
by the director's willful neglect or default.
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Article VIII: Executive Officers

1.

Executive Positions: The Officers of the Board, hereinafter referred to as the Executive, shall be
the Chairperson, Vice Chairperson, Secretary, and Treasurer.

Secretary and Treasurer: One or more persons may hold any combination of the Secretary and
Treasurer positions.

Executive Elections: The Executive shall be elected by the Directors at the Board Meeting
immediately following each year’s Annual General Meeting.

General Power: The Executive shall have the general power of administration to conduct the
Organization's routine and emergency business without the Directors' prior approval on all
matters to expedite the Organization's business.

Removal: Officers may remove themselves from office by submitting a written resignation or
may be removed from office by a two-thirds majority vote of the Directors present at a Regular
or Special Board Meeting.

WMO Property: In the case of an officer's death, resignation, retirement, or removal from
office, all books, papers, vouchers, monies, and other property of whatever kind in his/her
possession or under his/her control that belongs to the Organization shall be delivered to the
Board.

Vacancies: Vacancies occurring in an executive office between regular meetings shall be filled
by election by the Directors for the unexpired portion of the term.

Article IX: Roles and Responsibilities of Directors

1.

2.

3.

Chairperson

a) Oversees all organizational activities and presides over meetings.

b) Acts as the primary spokesperson for WMO.

c) The Chairperson shall have voting privileges on all motions.

d) The Chairperson and the Secretary shall sign all papers and documents requiring
signature on behalf of the WMO unless the Board designates another person or a policy is
in place as per the Financial Policies and Procedures.

e) The Chairperson shall present a report of annual activities at the Annual General
Meeting.

Vice Chairperson
a) Assists the Chairperson and assumes their duties in the Chairperson's absence.

Treasurer

a) Manages the financial records, prepares budgets, and reports on the organization’s
financial health at each meeting.
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b) The Treasurer shall present an annual financial report and proposed budget at the Annual
Shareholder Meeting.

Secretary
a) Maintains records of meetings, distributes agendas, and ensures proper documentation.
b) The Secretary, along with the Chairperson, shall sign all papers and documents requiring
signature on behalf of the WMO unless otherwise stated by the Board or a policy is in
place as per the Financial Policies and Procedures.
c) Maintains WMO's shared Google Drive, ensuring the neat organization of the files,
sharing access, and removing access.

North Liaison
a) Represents and communicates the interests of businesses in the North Whiteshell region.

South Liaison
a) Represents and communicates the interests of businesses in the South Whiteshell region.

Directors at Large
a) Supports various organizational initiatives and provides additional input on Board
decisions.

Article X: Standing and Ad-hoc Committees

1.

Establishment: The Board may establish both standing and ad-hoc committees as required and
may delegate specific duties to standing and ad-hoc committees.

Duties and TOR: The Board shall outline duties and Terms of Reference for each committee.

Committees: Committees may include persons external to the Board with special expertise to
assist in achieving and presenting informed recommendations to the Board.

The Executive: The Executive Committee will be deemed a standing committee of the Board.
The Chairperson, Vice-Chairperson, Secretary and Treasurer, as officers of the Board, shall
make up the Executive Committee.

Executive Committee Meetings: Any officer may call a meeting of the Executive Committee
with two days’ written notice. A majority of the Officers must be present to constitute a quorum

for any Executive Meeting. A majority is defined as 50% plus one of the total number of current
Officers.
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Article XI: Meetings

1.

2.

Meeting Schedule: Dates, times and locations for all meetings shall be determined by the Board.

Minimum Meetings: A minimum of four (4) Board Meetings must be held within the fiscal
year.

Notice: Written notice of meetings to Directors may be by e-mail, mail, or personal contact, and
it must be provided no less than two weeks prior to the meeting.

Chairperson Designation: In the absence of the Chairperson or Vice-Chairperson, the Directors
present shall designate another Director to act as Chairperson for the meeting.

Special Meetings: Special Meetings may be called, as deemed necessary, by the Chairperson or
any two (2) Directors. Written notice of at least two days must be given, and the director calling
the meeting must confirm receipt of the notice.

Roberts Rules: Roberts Rules of Order shall be the parliamentary authority for the conduct of
the board's business meetings. The Chairperson may use this authority to conduct meetings,
make decisions, and resolve disputes.

Remote Participation: A member participating in a meeting conducted using a communication
device that allows them to both hear and speak is deemed to be present at the meeting.

Article XII: Quorum

1.

2.

Quorum: A majority of the Board of Directors must be present to constitute a quorum for any
meeting of Directors.
Majority: A majority is defined as 50% plus one of the total number of Directors.

Article XIIT: Motions and Voting

1.

2.

Motion Procedure: All motions shall be moved and seconded prior to discussion.

Majority Vote Requirement: Motions shall be decided by a majority of votes.

Voting Method: All decisions shall be by a show of hands unless a secret ballot is requested.
Proxy Votes: Proxy votes will not be recognized.

Recording Votes: Votes will not be recorded unless a request is made before they have been
cast.

Tie Vote: In the case of an equality of votes, a resolution shall be considered defeated.
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7. Email Motions: Motions may be made via email. Email motions will require a single email

thread, in which there is a mover and a seconder, at which point discussion may occur, and a
vote by all Directors, or a minimum of 50% plus one.

Article XIV: Policies and Procedures

1. Policies and Procedures: The Board shall establish and maintain policies and procedures

governing its operations, including but not limited to membership, finances, committees, and any
other relevant matters. These policies and procedures may be amended with approval from the
Board of Directors.

Decision-Making: All decisions shall be made by a majority vote among present directors, with
each director entitled to one (1) vote.

Financial Transparency: The treasurer shall maintain all financial records and make them
available to the Board upon request.

Ethics and Conduct: Directors shall conduct themselves professionally and ethically, upholding
the organization's mission and vision.

Article XV: Amendments

Proposal for Amendment: Any Board member may propose amendments to these bylaws.

Approval of Amendments: These bylaws may be amended by a two-thirds (2/3) vote of the
members present at a regular or special meeting called for that purpose. Proposed amendments
shall be submitted in writing to the membership at least [number] days prior to the meeting.

Article XVI: Dissolution

1.

Dissolution Procedure: In the event of the dissolution of the Association, any remaining assets
shall be distributed for one or more exempt purposes within the meaning of Section 501(c)(3) of
the Internal Revenue Code or corresponding section of any future federal tax code, or to the
federal government, or to a state or local government, for a public purpose.

These By-laws were adopted by the Whiteshell Marketing Organization on October 16, 2025.

President's Signature Secretary's Signature
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